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Why is this important? 

!   Would you like to increase your outreach? 

!   Would you like more interaction beyond the four walls 
between you and your members? 

!   Would you like to measure the impact from your 
evangelism? 

!   Would you like more people be aware of  your 
existence in their community? 

 



Fear Factors 

!   Security 

!   How much is this going to 
cost? 

!   We don’t have enough 
content 

!   I don’t have any time 

!   Who’s going to manage 
this? 

!   How can I keep up with it? 

!   It’s the young people thing 

!   I have a small church 

!   Is this a fad? 

!   Is it user friendly? 

!   It’s to secular 



Listen


Map the 
landscape 

 
 

Plan


Build the 
foundation 

    
 

Engage


Participate in 
and ignite 

conversations 
 

Measure


Report on metrics 
and Key 

Performance 
Indicators 

  

Each step enables greater results 

The blueprint for digital marketing success 



What are your goals for digital marketing? 

!   Enhance reputation 

!   What experience do you want your visitors to have? 

!   What are you offering to make them want to return? 

!   Is your website & SM a ministry tool?  

!   They should allow a two way interaction between 
members and the organization  

!   Visitors should be able find the information they need in 
to learn more about your ministry 



What are your goals for digital marketing? 

!  What are your benchmarks to determine the 
effectiveness of  your digital outreach? 

!  Your goals will decide what you should do, 
and what you should measure 

!   Ex: Physical guests at your location and new likes on 
your Facebook page 



Don’t push - PULL 

!   Focus your media on helping others 

!  Answer questions 

!  Add value 

!  Have real conversations 



What should you measuring? 

!   Participation in the community 

!   How many have shared and/or referred your ministry 

!   New members attracted from digital marketing 

!   Tracking codes count the Web site visitors 

!   Measure unique and return visitors 

!    Effectiveness of  portal page 

!   # of  page views 

!    Length of  stay on site 



Readjust your ministry approach 

Traditional Approach New Approach 

Instinct and intuition Fact-driven 

Corrective Directive 

Efficient Optimized 

Years, months, weeks Hours, minutes, seconds 

Human insight Applied semantics 

Decision support Action support 



Tools for the 3.0 Ministry 



Live Streaming   



Who’s doing it well? 



Who’s doing it well? 



Who’s doing it well? 



Sharable Content 

 

 

Elevation Church Baptism Video 

http://vimeo.com/73148422 

 



Email 

Newsletter 



Content Management 



   How can you execute across your church? 

!   Educate: Make sure your S/M team understands how to 
effectively utilize it. 

!   Policies: Clearly spell out what is allowed and what is not  

!   Shareable Content: Create content that is available on 
“www.YourChurch.org” site as well as S/M outlets so that 
members have a chance to spread the message. 

!   Evangelism: Encourage your members to participation 
online and explain why this is important.  



Their are no questions to small to answer 

Q & A 


